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International Society of Precision Agriculture (ISPA) Board Meeting Minutes

July 12, 2016
Conference Call

Participants: Ken Sudduth, President; Nicolas Tremblay, President Elect; John Stafford, Past-President; Viacheslav Adamchuk, Secretary; Quentin Rund, Executive Secretary
Could not participate: Tyrell Fickenscher, Treasurer; Raj Khosla, Founding President
The meeting was called to order at 16:00 UTC+1/BST (11:00 EDT, 10:00 CDT) by Ken Sudduth, president of the Board of Directors of ISPA.

June 30, 2016 minutes were approved unanimously.

Nicolas sent his revision of the sponsorship policy. The policy provides guidelines that are the basis for case-by-case consideration of new proposals. Communication related to endorsements will be done through Quentin. This policy pertains to "knowledge partnership" cases with less than $1000 USD in potential ISPA contributions. The policy was approved unanimously and the final version will be circulated.  
Slava asked about a Board-only part of the website to use as the repository for minutes and policies. Quentin agreed that this could be arranged.

John mentioned that the Springer representative would be attending the editorial board meeting at ICPA. The relationship between the Precision Agriculture journal and the society is at the stage of a "gentleman agreement".  A more involved discussion is needed to define the future relationship and to determine financial arrangements.  
The next Board meeting has tentatively been scheduled at 15:00 on Sunday, July 31 in the Station Master room before the reception for the ICPA meeting; the second Board meeting is tentatively scheduled for 19:00 on August 3. 
Ken circulated the list of nominees for Board positions. John Fulton and Terry Griffin have been nominated for any position while others were nominated for a specific position. The ballot invitation will be sent on July 19. Nicolas proposed the following list of nominees: Victor Alchanatis and Ian Yule for president-elect; Terry Griffin and Joe Luck for treasurer; Viacheslav Adamchuk and John Fulton for secretary. The nominees will be responsible for a two-page CV, a photo and a brief introductory paragraph. Ken will coordinate collecting the documents from the nominees.

The number of ICPA registrants is 227 (100 less than the last time). The early bird deadline is approaching and the number of registrants may go up. This does not include about 35 InfoAg registrants participating in ICPA. The program is almost finalized.
The board meeting was adjourned at 17:10 UTC+1/BST (12:10 EST, 11:10 CST).
Distributed Agenda

1. Call to order / welcome
2. Review and approval of minutes from June 30 (attached) – Group

3. Old business

a. Discuss policy on ISPA sponsorship/endorsement of events (table if revised version is not available) – Nicolas

b. Discussion of proposal for ISPA to compensate Editors-in-Chief of the Precision Agriculture journal – Group
c. Officer nominations and finalize elections – Ken

d. ICPA update (papers, registrants, sponsors, etc.) – Quentin/Ken
e. Other old business

4. New business 
a. Consideration of endorsement requests (pending policy approval)

i. Previous UAV request

ii. Sustainable Intensification (Brazil)

iii. China International Smart Agriculture 

b. Finalize times for Board meetings at ICPA

c. Other new business

5. Adjourn
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International Society of Precision Agriculture Policy on 

Sponsorship/Endorsement of Events

Approved by the ISPA board, 12 July 2016
 Endorsement proposals by an individual ISPA member are allowed, but acting on it will occur through an executive member bringing the item to the Board.

Questions for the board to consider in evaluating a request:

1. Do we support the cause?

a. Referred and endorsed by an ISPA member.

b. In line with the domain of precision agriculture. If we don't believe in the program, group or their battle cry then we should stay away from it. 
2. Do we have proper exposure?

a. How well will we stand out and be noticed among the other sponsors? ISPA prefers to be listed as a "special" type of partner and not among a large number of regular sponsors

b. We are not a company, hence our partnership should be unique and should consist of “Knowledge Partnership”, so that we stand alone and tall.

c. Guarantee of exposure of ISPA logo and link to ISPA website.

d. Do the other sponsors lift our profile? Will we be in the company of other sponsors who make us look good?

3. Relative cost to exposure

a. Is the cost relatively small compared to other venues of reaching this group?

b. We cannot afford to support beyond $1000 and that too would be a case by case basis.
4. History

a. Is this an established event with successful and reputed past edition(s)?
